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Fall 2017 Class Schedule -- Psych 358 
Date 
 

Topics for Class Discussion 
 

Handouts  
 

Assignments Due 

Sep 5  
Tue - 
Unit 1 

Introduction & Overview; Leadership 
Lessons Learned; Ulrich; Leadership 
Traits; Behavioral Anchoring; 
Assessing the Intangible 

Unit 1;  4 Ldshp. 
Tests; Assessing 
Intangible  
Characteristics 

Assignment – Take 
& Score all 4 Tests 

Sep 12 
Tue -  
Unit 2 

Analysis of 4 Leadership Inventories; 
Leadership Theories Overview; 
Leadership Theory Selection  
 

Unit 2; Interp. 
Guidelines for 
Tests  

Assignment - Bring 
Scored Tests & 
Summary Notes for 
Each Inventory 
   

 Sep 19  
Tue -   
Unit 3 

Elements of How Leaders Develop 
(Personality, Emotions, Motivation, 
Learning); Techniques Addressing 
Behaviors Resistant to Change  

Unit 3; Examples 
of Behaviorally 
Anchored 360 
Questions 

Assignment #1:  
Key Leadership 
Characteristics;  
Appts w/ Terry/Ty 

Sep 26 
Tue -  
Unit 4 

Review Behavioral Anchoring (again); 
Self-Directed Development; The LDP 

Unit 4; Marie 
Mack’s & Other 
Sample LDP's 

Assignment - 
Conduct 360 
Interviews; Appts. 
w/ Terry/Ty   

        
Oct 3  
Tue -  
Unit 5 
 

Exploring Critical Leadership Values I:  
Authenticity, Humility, Forgiveness, 
Gratitude; Empathy 

Unit 5 Assignment #2: 
Research Paper    

  
Oct 10 
Tue -  
Unit 6 
 
 

Exploring Critical Leadership Values 
II:  Uses and Abuses of Power & 
Influence, Creativity, Leadership 
Ethics 
 

Unit 6 Assignment -Review 
all Handouts & 
Notes for the 
Exam 

Oct 17  
Tue -  
Unit 7 

Women in Leadership;  MID-TERM 
EXAM 

Unit 7    
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Oct 24  
Tue - 
Unit 8 

Introduction & Overview of General 
Leadership Theories; Review those 
theories not covered in presentations 

Unit 8  Assignment #3 - 
Leadership Theory 
Papers 

Oct 31 
Tue – 
Unit 9 

Leadership Theories I:  Presentations Unit 9; Synopsis 
of 19 Key 
Leadership 
Theories 

Assignment - Bring 
to Class Your 
Behavioral 
Objectives and 
Desired Outcomes 
for Each Objective 

Nov 7  
Tue -  
Unit 10 

Leadership Theories II; Presentations Unit 10: Theory 
Reports from 
Class Members 

Assignment #4 - 
Leadership 
Development Plan – 
due in class 
 

Nov 14 
Tue - 
Unit 11 

Leading and Developing Work Teams 
 

Unit 11  
  

    
Nov 21 
Tue – 
 

No Class  

 
Nov 28 
Tue - 
Unit 12 

Effective  Communication, Active 
Listening, Giving and Receiving 
Feedback; Managing Conflict 

Unit 12  Assignment #5 -  
Personal Theory of 
Leadership 

  
 

    
Dec 5   
Tue -  
Unit 13 

Managing Stress in the Workplace; 
Succession Planning; Career Options (& 
Educational Opportunities) 

Units 13; Stress 
Materials 

 

  
Dec 12 
Tue – 
Unit 14 
 

Succession Planning, Career & 
Educational Options 

Unit 14; TDR 
Model & Diagram 

 

Dec 19  
Tue  

FINAL EXAM – in Classroom     
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